STANDING RULES OF ORDER
CEDAR MILL COMMUNITY LIBRARY ASSOCIATION
Approved August 18, 2026

L Association Membership

A. ltis the policy of the Association to encourage membership. Association membership
shall confer the following basic benefits, regardless of the amount of the annual
donation:

e The opportunity to serve on the Board of Directors and its committees.
e The right to vote at Association meetings.
e Receipt of the Library newsletter.

B. An Annual Association membership will be offered to all donors to the Library who
meet the requirements of Article I, Section 2, of the Bylaws. The membership will
expire twelve months after the last donation.

C. The Association may conduct giving campaigns to help fund Library operations. Such
campaigns may include incentive levels, which may vary from campaign to campaign.
The giving campaigns will be coordinated between the Executive Director and
designated Library staff in consultation with the Development Committee.

II.  Process for Board Elections

Article IV and Article V of the Bylaws of the Cedar Mill Community Library Association
describe the duties of the Board of Directors and the requirements for filling Board vacancies.
While Board candidates may be nominated from the floor at the Annual Association membership
meeting, candidates are encouraged to learn more about board service prior to nomination.

e Current volunteers should contact the Executive Director to be added to the list of
potential Board Members.

e Non-volunteers should apply to be a volunteer and note their interest in serving on the
Board.

e Board nominees and members must be current members of the Cedar Mill & Bethany
Community Library Association. Membership is granted to those who make an annual
monetary contribution to the Association.

e Applications to serve on the Board are accepted at any time, but elections to replace
departing Board Members are typically held at the Annual Association meeting in
October. Normal Board terms are three years. There may be occasional mid-term
vacancies that are filled by Board appointment.

e The Board may offer a slate of nominees to the Association membership at the Annual
Association Meeting, as well as offer other nominees who previously applied to serve on
the board. Nominations from the floor will also be accepted at the Annual Association
Meeting.

e Prospective Board Members should attend a Board meeting as an observer. Meetings are
open to the public and are held on the third Tuesday of most months at 7 PM. Details are
on the Library website.

e A Library Board Member and/or the Executive Director are available to meet individually
with prospective Board Members to answer questions about Board service.
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III. Standing Committees
Standing Committees are established on a permanent basis. The Standing Committees serve these
four primary purposes:

e To divide the workload of the Association.

e To expedite the work by removing routine tasks from monthly Board consideration.

e To utilize the specific talents and knowledge of Board Members, all of whom are

expected to participate actively on Standing Committees and in Association events.
e To permit broader participation.

Committee members meet apart from the entire Board to work in the area assigned to them.
Committee meetings are attended by its members only. Other members of the Board or
Association should be given reasonable opportunities to express their views to the Committees at
the invitation of the Committees.

Standing Committees shall have a minimum of one Board Member. Standing Committees should
be chaired by a Board Member and may include Association members, volunteers and Library
staff. Committee appointments shall be made by the Chair of each Standing Committee. Library
staff members who participate on committees will have voting rights. The Executive Director
shall be an ex-officio member of each Standing Committee.

Standing Committee reports will be submitted to the Board. Pertinent facts should be included in
the minutes.

A. Development Committee

e This Committee reviews the annual plan for development efforts prepared by staff
with the Executive Director.

o—Assists the Executive Director and library staff to coordinate major development
campaigns as needed.

e Acts as a liaison between the Board and the Executive Director for development
efforts.

e The Executive Director shall maintain a current and accurate list of Members and
donations and shall make this information available to the Development Committee
upon request.

B. Finance Committee

e This Committee will be chaired by the Treasurer; the Business Manager will be a
staff representative.

e Reviews the annual budget draft prepared by staff and presents it to the Board for
initial review at the April or May Board meeting and final review and approval at the
May or June Board meeting.

e Develops and maintains an investment policy statement; oversees staff adherence to
investment policies.

e Develops fund reserve recommendations.

e  Works with staff to make recommendations and preparations for the annual audit.

C. Nominating Committee

e This Committee continually seeks out new potential candidates for positions on the
Board of Directors and Standing Committees and maintains records of potential
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candidates who were previously identified.

e Identifies the types of people who will strengthen the Board, the skills and expertise
needed and seeks out individuals with these qualifications.

e Makes specific recommendations for open Board positions as positions open.

D. Personnel Committee

e This Committee reviews personnel policies and procedures as needed and
recommends any changes; it also serves as a grievance committee for staff and
volunteers.

e The Committee Chair and the Board President shall jointly evaluate the Executive
Director’s job performance with input from the members of the Board.

IV.  Special Committees

Special Committees shall be established by Board action as may become necessary and the
President shall appoint the Committee Chairs thereof. The members of any Special Committee
shall be appointed by the Committee Chair and shall include other persons as determined by the
Board.

V. Order of Business
The order of business for Board meetings shall include:

Call to Order

Approval of Minutes
Decision Items

Discussion Items
President’s Report
Treasurer’s Report
Executive Director’s Report
Standing Committees’ Reports
Special Reports

Audience Time

Board Requests
Adjournment

VI. Agenda

An agenda shall be prepared by the Board President with consultation from the Executive
Director for each meeting. The agenda shall be posted by Library staff on the Library website and
copies distributed to each Board Member prior to regularly scheduled meetings.

Recommendations for action by the Board of Directors, by Special Committees or the Executive
Director, and supportive materials may be submitted to the Board President or Executive Director
in time to be included in and with the agenda.

VII. Minutes

Minutes shall be made available in the Executive Director’s office within ten days following the
meeting in which they are approved. Distribution of minutes to Board Members shall accompany
the Agenda.
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VIII. Policy Approval

The Board shall review and approve policies prepared by the Library staff regarding use of the
Library.

IX. Standing Rules Review

The Board shall review and update the Standing Rules of Order every three years or as needed.

Adopted by the Board:
e January 21, 2003

Amended by the Board:

e February 18, 2003
March 21, 2006
March 17, 2016
June 19, 2019
August 18, 2026



